TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY VIET NAM Poc lap — Tw do — Hanh phic
CTY CP CNTT VA VAN TAI CAN THO

S6: 04/TB.HPQT.13 TP.Can Tho, ngay 02 thang 04 nam 2013

THONG BAO
Tri€u tap Ky hop Dai hoi dong c6 dong thwong nién nam 2013
Cong ty co phan cong nghi€p tau thuy va van tai Can Tho.

Kinh gri: C6 dong Cong ty c¢b phan cong nghiép tau thuy va van tai Can Tho.

Cian ctr Piéu 16 Cong ty cb phan cong nghiép tau thuy va van tai Can Tho; Hoi
dong quan tri quyét dinh triéu tap Ky hop Pai hoi dong cb dong thuong nién nam 2013.

- Thoi gian t6 chtre ky hop: Vao lic 07 gior 30, ngay 26 thang 04 nam 2013.

- bia diém t6 chirc ky hop: tai Van phong Cong ty c6 phan cong nghiép tau thuy va
van tai Can Tho; s6 26 Lé Hong Phong, Quan Binh Thuy, Thanh phé Can Tho.

- No1 dung hop: Vui long tham khao chuong trinh dinh kem.

- T4t ca cac cb dong co tén trong danh sach cd dong déu c6 quyén tham du hoic uy
quyén tham dy ky hop.

- C6 d6ng phap nhan vui long cung cip gidy uy quyén ngudi dai dién hop phap cia
¢ dong tham dy dai hoi bang fax trude 16 gio 00 ngay 11/04/2013.

- Céc cb dong ca nhan du hop vui 10ng xac nhan tham du qua dién thoai, fax hoic
gidy xac nhan dy hop va gui trude 16 gio 00 ngay 11/04/2013. Trong truong hop cu dai
dién, c6 dong ca nhan vui long cung cip gidy uy quyén trude 16 gio 00 ngay 11/04/2013.

+ Di¢n thoai: 07103. 884.322.
+ Fax: 07103. 884.322.

- Tuy nhién ban chinh thu xac nhan tham du dai hi phai cung cép cho Ban t6 chirc
Ky hop Pai hoi dong c6 dong thuong nién nim 2013 trudc thoi diém khai mac ky hop.

Luu y: Theo diéu 1¢, Cong ty chiu hoan toan chi phi tri¢u tap, t6 chirc Ky hop Dai
hoi dong c6 dong khong bao gom chi phi di lai, an ¢ cua cac c6 dong dén tham dy Dai
hoi dong cb dong.

Trén day la thong bao tri€u tap cua Hoi dong quan tri Cong ty cb phan cong nghiép
tau thuy va van tai Can Tho. Nay thong bao dén tat ca cac cd dong biét dé tham dy Ky
hop Dai hoi dong ) dong thudng nién nam 2013.

Tran trong kinh chao.

TM. HQI PONG QUAN TRI
CHU TICH
(ba ky)
Lé Hong Quang



CHUONG TRINH KY HOQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN CONG NGHIEP TAU THUY VA VAN TAI CAN THO

TT Thoi gian N¢i dung Chu tri
1 | 7:30-8:30 | Pén tiép va ding ky dai biéu cd dong Ban t6 chirc
2 Kiém tra danh sach c6 dong tham dy ky hop Ban t6 chiic
3 8:30 Chao cd Ban t0 chirc
4 Tuyén bd 1y do, gi6i thidu dai biéu Ban t6 chiic
5 B4o c4o tinh hinh c6 dong tham dy Ban t6 chiic
6 Gioi thigu Doan chii toa, Ban thu ky ky hop (biéu Ban t chiic
quyet bang thé)
7 ;l;l};j)ng qua chuong trinh 1am viéc (biéu quyét bang Poan chil toa
Bao cao cua Hoi déng quan tri Chu tich HbQT
9 Bé(,) cao SEm xuét kinh doanh nim 2012 va phwong Téng Gim déc
hudéng nhiém vu 2013
10 BAo céo tai chinh 2012 K¢ toan truong
11 Béo c4o cua Ban kiém soat Truong BKS
Thong qua To¢ trinh chon don vi kiém toan doc 1a 2 Y
12 bao c?loqtéli chinh nim 2013 . o Tong Giam doc
B4o cdo quyét toan chi phi hoat dong ciia HDQT,
13 BKS nim 2012 va T trinh vé chi phi hoat dong | Cha tich HDQT
ctia Hoi dong quan tri va Ban kiém soat nim 2013
14 Thong béo viéc khong chia co tirc nim 2012 do
khong du diéu kién chia cb tac (Can cir Diéu 27 Doan chu toa
Piéu 1¢ cong ty va Diéu 93 Ludt DN)
s Cong bo don tir nhi¢m thanh vién BKS cia ong | oy W0 oo
Nguyen Thanh Tam
16 Bao cao dé nghi bau b6 sung thanh vién thanh vién Poan chii toa
Ban Kiém soat
17 Thao luan tai HO1 trudng Poan chu toa
18 Dé cir Ban kiém phiéu Doan chu toa
Thong qua cac ndi dung ky hop can biéu quyet
19 trong d6 ¢ viéc mién nhiém thanh vién Ban Kiém Poan chil toa
soat d6i vai ong Nguyén Thanh Tam, dong thoi bau .
bd sung thanh Vlel’l Ban Kiém soat
20 Dai bicu biéu quyét Ban kiém phiéu
21 Nghi giai lao
22 Thong qua bién ban kiém phiéu (biéu quyét bang | Ban kiém phiéu
thé)
Thong qua Nghi quyét va Bién ban Pai hoi dong ¢ L1
23 dong g(b%eu qugyetcllaa}l;g the) c Thu ky ky hop
24 Bé& mac ky hop Doan chu toa




CONG HOA XA HOI CHU NGHIA VIET NAM
Déc 1ap — Tw do — Hanh phuc

GIAY XAC NHAN
THAM DU KY HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2013 CONG TY
CO PHAN CONG NGHIEP TAU THUY VA VAN TAI CAN THO

Kinh giri: Cong ty c6 phan cong nghiép tau thily va van tai Can Tho.

L B ettt
CMND s$6: ............ Ngay cap: .....oeevenn.... NOTCAP:. e
Dia chi thuong trll: ...
Pai dién s¢ hiru: .................. ¢0 phan (Bang chit: .......c..oocove oo ee e,
................................................................. )

Tuong ing v6i tong ménh id 13 (@ong): ..........ooeeee e

C6 HO so uy quyén cua cac co dong theo quy dinh cia Ban t6 chirc Pai hoi dong cb dong
thuong nién ndm 2013 Coéng ty kém theo.
Xac nhan tham dy ky hop Dai hoi dong c6 dong thudng nién nam 2013 Cong ty c6 phan cong

nghiép tau thuy va van tai Can Tho.

TP. Cin Tho, ngdy — thdng ndm 2013
CO PONG
(Ky va ghi ro ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Déc 1ap — Tw do — Hanh phuc

GIAY UY QUYEN
THAM DU KY HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2013 CONG TY
CO PHAN CONG NGHIEP TAU THUY VA VAN TAI CAN THO

Kinh giri: Cong ty c6 phan cong nghiép tau thity va van tai Can Tho.

O B IN: e e e e e et e et e e e e ea——————

YR 070 20 ) .o .

Hién dang s& hitu:........ccccvvenveenennee, CO PhAN (BANG CHIE: <.

UY QUYEN CHO
ONE (BA): .ottt ettt

M SO CO BONE: w. et
Dugc thay mat t6i tham du ky hop Pai hdi déng cd dong thuong nién nam 2013 Cong ty
¢ phan céng nghiép tau thiy va van tai Can Tho va biéu quyét tit ca nhitng van dé co

lién quan tuong g vdi s6 ¢6 phan do toi so hiru.

TP. Cin Tho, ngay  thing  ndm 2013

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

BIEN BAN HOP NHOM
Pé cir nguoi dai dién tham du Ky hop Pai hoi dong 6 dong
thwong nién nim 2013 Cong ty co phan Cong nghiép
tau thuy va van tai Can Tho

Hom nay, ngay / /2013, tai Cong ty ¢ phan cong nghiép tau thiy va van tai Can
Tho, ching t61 la nhiing cd dong ctia Cong ty c¢o phan cong nghiép tau thuy va van tai Can Tho

cung nhau nam gitr ¢ phan ctia Cong ty, co tén trong danh sach dudi day:
) S6 co
TT Ho tén So CMND Dia chi thuong tru phansé¢ | Ky tén
hiru
Cong :

Cung nhau nhét tri théng qua cac ndi dung sau day:
1) Bé cir Ong/Ba ............................................................

Diachi thuong tril: . .. ... .
Hiégndangsé htru: . ............. cophan (Bang chik:.. . ... )
Tuong tng véi tongménh gid 1a . ......... ... ...... (d6ng):

Lam nguoi dai dién tham du ky hop Pai hoi ddng c6 dong thuong nién nam 2013 Cong ty cb
phan cong nghiép tau thuy va van tai Can Tho.

Ong (ba). . ... ¢ quyén thay chung t6i thao ludn va biéu quyét cac
van dé trong ndi dung chuong trinh cudc hop Pai hoi dong c6 dong thudng nién nam 2013
Cong ty c¢b phan cong nghiép tau thuy va van tai Can Tho.

Bién ban nay duoc lap vao lic  gio ,ngay /  /2013.
TP.Can Tho,ngdy  thdng  ndm 2013.
Pai dién nhém c6 dong
( Ky va ghi ro ho tén)



KY HQOP PAI HQI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN CONG NGHIEP TAU THUY VA VAN TAI CAN THO

PHIEU LAY Y KIEN

HO VA 81 €O @OME: ...
S6 ¢6 phan biéu quyét: .................... Ccp M séeddong:............c.oooveenn.

Biéu quyét cac ndi dung tai Ky hop Pai hoi c6 dong thwong nién nim 2013 nhw sau:

e . X £ Dﬁng Khong Y .
STT Noi dung biéu quyét i ., Y kién khac
dong y
i Béo céo hoat dong cua HPQT nam 2012 va
Chién lugc phat trién nam 2013 - 2015
) Bao cdo SXKD Cong ty ndm 2012 va Phuong
hudng nhi€ém vu 2013
3 Bao cdo hoat dong cua Ban kiém soat nam
2012.
4 B4o c4o tai chinh ndm 2012 d3 duoc kiém toan.
5 Chon don vi kiém toan B4o céo tai chinh nam
2013
6 Thu lao HPQT, BKS ndam 2012 chi phi hoat
dong HBQT, Ban Kiém soat nim 2013
;| Khéng chia cd tic nam 2012 do lgi nhuan
khong co
. Mién nhiém thanh vién Ban kiém soat d6i véi
Ong Nguyén Thanh Tam
9 Bo sung thanh vién Ban kiém soat
Luu y: Ky va ghi r6 ho tén
1. bé nghi cb dong biéu quyét b'ﬁmg cach danh déu X vao mot trong hai 06 “Déng y”?
hodc “Khéng ddng y” va/hoic ghi rd ¥ kién khac vao timg ndi dung biéu quyét (néu 6
tréng khong du dé ghi rd ¥ kién khac, co dong c6 thé ghi & mit sau cua phiéu).
2. Yéu ciu ¢b déng ky va ghi rd ho tén trén phiéu dé dam béo tinh hop 1& ciia Phiéu
biéu quyét
3. Phiéu biéu quyét nay dwoc ndp vé Ban td chirc dé kiém phiéu va luu hd so.




A TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY VIET NAM Poc 1ap — Tw do - Hanh phuc
CTY CP CNTT VA VAN TAI CAN THO

TP. Cin Tho, ngay 19 thing 02 ndam 2013

BAO CAO
‘ CUA HQI PONG QUAN TRITRINH
KY HQP DAI HQI PONG CO PONG THUONG NIEN NAM 2013

Vé hoat dong quan Iy va két qua san xuit kinh doanh nam 2012, cac chi tiéu ké
hoach san xuat kinh doanh va phwong huéng chi dao hoat dong nam 2013.

PHAN I
DANH GIA TINH HINH CHI PAO THUC HIEN NAM 2012

1- Két qua san xuat kinh doanh nim 2012:

Nam 2012 dugc danh gia 1a nam tiép tuc kho khin cua nén kinh té, nhiéu doanh
nghiép phai thu hep quy mé san xuat kinh doanh hodc chi hoat dong cam chung dé cho
doi nén kinh té khoi sac hon. Trudc nhirng kho khan, phirc tap do nhirg nguyén nhan
khach quan va chu quan ciing nhu tac dong cua suy giam kinh té toan cau, tinh hinh san
xudt kinh doanh chiu nhiéu ap luc, thi _truong dong tau t1ep tuc dong bang, cac chu tau
khong man ma déng thém tau moi, vé van tai tiém 4n nhiéu kho khan thi truong tram
ling do nhu ciu va gia cudc van tai thip, gia diu ting cao, ngudn hang it nén ludén phai
canh tranh gay gat véi cac don vi trong khu vue, mit khac gia cude van tai thip, cac chi
phi ddu vao lai ting. Loi nhuin sau thué trong ndm 2012 cua Cong ty la
(16.205.030.000) dong, do d6 Hoi ddng quan tri kinh dé nghi Pai hoi dong c6 dong thong
qua viéc khong chia c6 tirc nam 2012.

Qua qua trinh thwe hién nhiém vu nim 2012 hoat dong san xuat kinh doanh
ciia cong ty dat két qua nhu sau:

- Doanh thu toan céng ty: 39 ty 882 tri¢u dong/33 ty 867 tridu dong dat
117,76% ke hoach nam (da dieu chinh).

- Gia tri tong san lwong: 43 ty 815 triéu dong/37 ty 253 triéu dong dat
117,61% keé hoach nam (da dieu chinh).

- Loi nhuan sau thué (liiy ké): (73.885.744.428) dong;

Trong d6, tong 15 cho tat ca cac hoat dong nam 2012 1a: 16.207.166.482 ddng, do
mot sO khoan chi phi c6 dinh va cac chi phi khac lam dnh hudng truc ti€p nhu: chi phi tai
chinh, chi phi khau hao, chi phi quan ly....

2- Chi dao cong tic san xuit kinh doanh:



Hoi dong quan tri di tién hanh hop thong nhét thong qua diéu chinh chién lugc
kinh doanh cua cong ty giao doan 2011 — 2015 1a tiép tuc duy tri san xuat cong nghiép
dong mai va sira chira tau chii trong san pham tau song, dong thoi tang cuong kinh doanh
van tai hang hoa, kho bai va dich vu cang cho phu hop diéu kién vi tri mit bang cong ty
va tinh hinh thi truong trong khu vyc. Co cau lai tai san Cong ty, thanh ly nhiing tai san
va thiét bi khong thuc su can thiét thudc sé hitu Cong ty; Diéu chinh giam vbn diéu 1& do
Cong ty trach nhiém hiru han mot thanh vién cong nghi¢p tau thuy Song Hau (nay la
Cong ty trach nhi¢m hiru han mét thanh vién Dich vu Hang hai Hau Giang) khong mua
hét s6 ¢ phan da ding ky va trinh v6i Pai hoi dong c6 dong trong ky hop Dai hoi dong
¢ dong thudng nién 2012 thong qua.

Hoi dong quan tri cong ty da tap trung chi dao, giam sat kip thoi qua do ho tro cho
Ban Tong glam dbc trong cong tac diéu hanh, cu thé:

- Thong nhat tam ngung trich khau hao tai san ¢6 dinh Tau khach du lich Cashin —
01 tir ngay 01/10/2011 cho dén khi thanh 1y theo dé nghi cua Ban diéu hanh tai cong vin
s6 289/TC-KT.2011 ngay 05/12/2011. Do hién nay da giai thé don vi truc thudc: Cong
ty trach nhi¢m hiru han mdt thanh vién tau khach va du lich Vinashin — Can Tho va dang
tién hanh thu tuc thanh ly tai san c6 dinh Tau khach du lich Cashin — 01.

- Théng nhét chi truong tai co cau von gop, do cb dong chién luge Cong ty trach
nhi¢ém hiru han mét thanh vién Dich vy Hang hai Hau Giang xin rat von; dong thoi rat
phan von gop tai Cong ty cd phan phat trién tu van thiét ké Soai Rap va chu truong rat
von thuong hiéu cua Tap doan cong nghiép tau thuy Viét Nam.

- Trinh Tép doan cong nghi¢p tau thuy Viét Nam xin y kién chi dao viéc thoai von
tai Cong ty cd phan cong nghiép tau thily va van tai Can Tho theo Nghi Quyét s 33/NQ
— CNT ngay 15/03/2012 cua Ho1 d6ng thanh vién Tap doan cong nghiép tau thuy Viét
Nam Ve viéc Rt von gop bang thuong hiéu Vinashin tai cac Cong ty ¢d phan hoa va xir
Iy s6 co phan ghi danh tir gia tri thuong hi€u Vinashin cho nguoi lao dong trong cac
Cong ty (Nha may) khi c6 phan hoa.

- Thong bao yéu cau cac’dorn vi trong cong ty tang cuong thuc hanh cac bién phép
nham tiét ki€ém chi phi san xuat, ha giad thanh san pham va dich vu theo Nghi quyét s6
24/NQ-CNT ngay 06/03/2012 cta Hoi ddng thanh vién Tap doan cong nghiép tau thuy
Viét Nam nham tiét giam chi phi quan 1y, giam gia thanh san pham, nang cao hiéu qua
san xuat kinh doanh. Can cu tinh hinh san xuit kinh doanh cua Cong ty trong cac thang
deflu nam 2012, trude tién HO1 dong quan tri thuc hién tiét giam chi phi hoat dong cia Hoi
dong quan tri trong nam 2012, cu thé nhu sau:

+ Giam 50% chi phi thu lao ctia Chu tich Hoi dong quan tri ké tir thang 03/2012.
_+ Giam 30% cong tac phi va chi phi tiép khach theo du toan chi phi di dugc Poi
hdi dong c6 dong thuong nién nam 2012 thong qua.
- Trinh Tép doan cong nghiép tau thuy Viét Nam xin chu truong thanh ly coc bé
tong cot thép con lai cua hang muc Da tau 6500DWT do thi cong do dang theo yéu cau
cua Cong ty Tai chinh trach nhi¢m hiru han mot thanh vién cong nghiép tau thuy.



3- Chi dao cdng tac to chirc nhin su:

Trong niam 2012 Hoi dong quan tri cling da tién hanh hop va théng nhat giao cho
Téng Giam dc Cong ty xay dung dé an co ciu nhén sy ctia Cong ty tir lao dong dén khoi
quan 1y, can bd chu chét ké ca lanh dao cong ty cho phu hop véi chién luoc kinh doanh
trong thoi gian toi;

Hoi dong quén tri cong ty di quyét dinh mot sd van dé theo tham quyeén, cu thé:

- Quyét dinh cir 6ng Mac Vin Cuong, Toéng Giam ddc cong ty thay thé ong Vo
Thanh Phong lam nguoi dai dién phan von gop cua cong ty va dé cir tham gia vao Ho1
dong quan tri Cong ty ¢ phan phat trién tu van thiét ké Soai Rap dé quan ly phan vbn
cua Cong ty co phan cong nghiép tau thuy va van tai Can Tho dau tu tai Cong ty c6 phan
phat trién tu van thiét ké Soai Rap.
- Quyet dinh thanh 13p Ban t6 chirc ky hop Dai hoi dong c6 dong nim 2012 Cong
ty cO phan cong nghiép tau thuy va van tai Can Tho.

- Quyét dinh t6 chire ky hop Pai hoi dong cd dong nam 2012 Cong ty ¢ phan cong
nghié€p tau thuy va van tai Can Tho vao ngay 30/03/2012.

Ngay 30 thang 03 nam 2012, Hoi d6ng quan tri cong ty chi tri t6 chirc thanh cong
ky hop Pai hoi dong c6 dong thuong nién nam 2012.

Ngoai ra Hoi ddng quan tri ciing di 1y y kién c6 dong lién quan vé viéc thong qua
chu truong nhugng ban mét s6 tai san, thiét bi va giao cho Tong Giam doc cong ty thuc
hién chu truong nhuqqg b;'m cac tai san, thiét bi theo quy dinh ctia Tap doan va diéu I¢
cong ty theo Nghi quyét s6 52/NQ — CNT ngay 04/04/2012 cua Hoi dong thanh vién Tép
doan cong nghiép tau thuy Viét Nam va da duoc c6 dong thong qua.

Trong nam 2012, Hoi ddng quan tri cong ty da chi dao tiép tuc cap phat s6 ching
nhan s6 hiru ¢6 phan cong ty. Nhiing s6 con lai Hoi dong quan tri s& c6 bién phap thich
hop chuyén cho nhiing can bd cong nhan vién s¢ hitu s6 chirng nhan s¢ hitu ¢6 phan
nhung da nghi vi¢c.

PHAN II
PHUONG HUONG CHI PAO HOAT PONG
CUA HQI PONG QUAN TRI NAM 2013
1 — Chi dao cong tac san xuit kinh doanh
Tiép theo nhitng két qua di dat duoc trong nam 2012, ndm 2013 Hoi dong quan tri

tlep tuc bam sat cac quy dinh trong Diéu 1¢ cta cong ty va Quy che hoat dong cua Ho1
d6ng quan trj dé thuc hién cac quyén va nhiém vu do Pai hoi dong c6 dong giao pho.

Ho1 dong quan tri tlep tuc chi dao thuc hién cac hoat dong san xuat kinh doanh mot
cach ¢6 hi¢u qua nhat nham hoan thanh va phan dau vuot mtc cac chi ti€éu ké hoach ndm
2013 cu thé nhu sau:

= DOANN thU: .o 43.219 triéu dOng.



- GiAtri tOng SAN IUONG: ....oovneii e 47.541 triéu dong.
- Loinhudnsauthud @ ..., (560) triéu dong.

- Thué va cac khoan phai ndp Ngan sach nha nude: ........... 2.755 triéu dong.

Dinh hudng hoat dong san xuat kinh doanh tir naim 2013 va nhitng ndm tiép theo
la:

- Tiép tuc duy tri san xuit cong nghiép dong méi va sira chita tau chi trong san
pham tau song, dong thot tang cuong kinh doanh van tai hang hoa, kho bai va dich vu
cang cho phu hop diéu kién vi tri mit bang cong ty va tinh hinh thi trudng trong khu vuec.

- Tiép tuc xin ¥ kién chi dao cua Tap doan cong nghiép tau thuy Viét Nam vé Tai
co cau lai phan vbn gop, do c6 dong chién lugc Cong ty trach nhiém hiru han mot thanh
vién Dich vu Hang hai Hau Giang xin rat von; dong thoi rat phan von gop tai Cong ty cb
phan phat trién tu van thiét ké Soai Rap va chu trwong rat von thuong hiéu cua Tap doan
cong nghi¢p tau thuy Viét Nam.

- Thyc hién gidm chi phi trong hoat dong san xuét kinh doanh, giam 16.

2 - Chi dao cong tac kinh té - ké hoach:

- Tung budc nang cao chat luong cong tac 1ap ké hoach san xuét kinh doanh, ché
dd bao céo tinh hinh hoat dong va giao ké hoach theo cac chi ti€u tai chinh - ké toan va
lao dong - tién lvong dé tirng budc nang cao hi€éu qua hoat dong san xuat kinh doanh cua
don vi.

- Thuc hién cong tac kiém tra dinh ky, dot xuat ddi véi cong tac kinh té ké hoach
dé kip di€u chinh nhitng thiéu sot va ton tai.

- Nam virng chi truong chinh sach ctia nha nudc tac dong dén qua trinh hoat dong
cua don vi, dac bi€t 1a cac ché dg chinh sach méi ban hanh dé 4p dung cho phu hgp véi
dac di€m hoat dong cua cong ty.

3- Chi dao cdng tac tai chinh - ké toan:

- Chap hanh nghiém viéc 1ap va thuc hién hé thdng tai chinh theo dung quy ché tai
chinh cua cong ty va cta nha nudc.

- Pé ra cac bién phap tiét giam chi phi dé ning cao hiéu qua san xuat kinh doanh,
dam bao cac khoan thu ndp ngan sach Nha nudc, chi ti€u lgi nhuan.

- Chu dong lam viéc véi cac to chire tin dung, dam bao huy dong du ngudn von cho
hoat dong san xuat kinh doanh nam 2013.

4- Chién lwgc nhan su:

- Nhan sy ludn 13 van dé& quan trong va di dau cho sy phat trién ctia mdi cong ty.
Chinh vi vay HQ1 dong qudn tri s€ tap trung nghién ctru dé ra cac chinh sach dé khuyén
khich nguodi lao dong va can bd chu chot hién dang lam viéc nhat 1a trong hoan canh khé
khan hién nay cua don vi.



- C6 ké hoach xay dung vian héa doanh nghiép dé nudi dudng 1ong tu hao ciia mdi
can bd, cong nhan vién khi dugc cong hién hét minh cho cong ty trén co s¢ dugc hudng
moi thanh qua tir Cong ty ¢6 phan cong nghi€p tau thuy va van tai Can Tho lam ra.

5- Chi dao thue hién t6t cac cong viéc khac:

- Phéi hop chat ché voi Dang uy cong ty trong cong tac g1a0 duc chinh tri tu tudéng
trong can b, cong nhan vién nham xay dung chién lugc phat trién do1 ngli can bd cong
ty.

- Phéi hop chit ch& giita Ban diéu hanh véi cac to chitc doan thé phat dong phong
trao thi dua lao dong san xuat, t6 chirc tham quan, nghi mat cho nguoi lao dong tao khong
khi s61 n61 hang say lao dong, hoan thanh cac muc ti€u tien dg dé ra.

- Phat huy sang kién, khen thuong kip thoi nhitng ca nhan c6 thanh tich xuat sic
trong san xuat kinh doanh.

- Tich cuc tham gia cac hoat dong nhan dao xa hoi, tur thién, dén on dap nghia...

- T6 chuc cac phong trao van hoa thé thao sau rong trong cong ty, thong qua viéc
to churc thi dau, giao hitu d€ nang cao doi song tinh than cho nguoi lao dong.

Trén ddy 13 béo céo hoat dong chi dao, giam sat ctia Hoi dong quan tri d6i voi Ban
Tong Giam doc cong ty trong nam 2012 va phuong hudng chi dao hoat dong san xuat
kinh doanh nam 2013. Xin tran trong bao cdo voi Pai hdi dong c6 dong.

Tran trong kinh chao. )
TM. HOI PONG QUAN TRI
CHU TICH

Lé Hong Quang



TAP POAN CNTT VIET NAM
CONG TY CP CNTT & VAN TAI CAN THO

BAO CAO TONG KET NHIEM VU NAM 2012
PHUONG HUONG NHIEM VU NAM 2013

1. Két qua thwe hién nhiém vu, ké hoach SXKD nim 2012
a. V¢ két qua hoat dong kinh doanh:

* Két qud dat dwoc trong nam 2012:

- Gia tri san lugng:

+ Gia trj SXCN: 15.719,34 triéu dong.

+ Gia tri van tai: 28.095,35 triéu dong.
- Tong Doanh thu:

+ Doanh thu SXCN: 14.290,31 triéu dong.

+ Doanh thu van tai: 25.591,74 triéu dong.
- Niang suat lao dong binh quan (theo doanh thu): 192,7 tr.dong/ngudi/nim
- Chi phi:

+ Chi phi SX (chua c6 khau hao): 34.592,46 triéu dong.

+ Chi phi tai chinh (13i vay): 8.639,86 triéu dong.

+ Chi phi ban hang & quan 1y: 5.810,17 tri¢u dong.

- Nop Ngéan sach Nha nudce trong nam 2012: 2.814,86 triéu dong.
- Loi nhuan thuan: (16.207,17 ) triéu dong.
- San pham chu yéu:

* Sb lugng tau da hoan thanh va ban giao nam 2012: 02 sp.

* S6 lugng tau dang tiép tuc dong mai: 02 sp

+ Tau hang 2700T — 56‘2 da thuong luong voi chu tau s€ thi cong hoan thién phan con lai
trong ndm 2013. Gia tri hgp dong: 13.517 tri¢u dong/tau.

+ Ponton 250T- s6 2 dang trién khai thi cong. Gia tri hop dong: 2.738,54 triéu dong/cai.
* S6 lugt tau vao stra chira trong ndm: 25sp
* Cac nganh nghé khac (Luan chuyén hang hoa): 58,54 triéu tan.km.
* Panh gia nhirng mit manh, yéu va nhirng khé khin ton tai nim 2012:
- Danh gia tinh hinh thuc hién ké hoach nam 2012:

- Diém manh:



+ C6 doi ngli cong nhan co tay nghé cao c6 thé dap ing phuc vu dong mai cac san pham
co trong tai tuong d6i 16n, sb lugng nhiéu, dam bao duoc chat luong va yéu cau cua khach hang.
Doi ngil thuyén truéng cia cic tu van tai ¢6 kinh nghiém trong van chuyén.

+ Cong ty c6 vi tri dia 1y, mat bang, céc thiét bi san xudt thuin lgi cho viéc sita chita va
doéng moi cac phuong tién thily tai Pong Bang Song Ciru Long.

+ Trong lac khé khan khan hiém vé san pham Cong ty van cd gang duy tri ngudn san
pham san xuat tao cong an viéc lam cho nguoi lao dong.

+ Do doan tau ciia cong ty 1 loai tau chd hang kho nén ngudn hang rat 6n dinh.

+ Hop ddng véi ddi tac 16n mang tinh truyén thong van gitr duoc va duy tri thuong
xuyén nhu: Xi mang Holcim, Cong ty gao Viét cia Gentaco, Bot mi Binh dong, Thép Cam
nguyén ...

+ Hién nay cong ty di ky hop ddng van chuyén phan bon Uré khéi luong kha 16n véi
nha may Pam Ca Mau.

+ Tan dung loi thé mat bﬁng san xuat rong cho thué bén dau tau, bii dau xe tai tao thém
thu nhéap.

- Diém yéu:

+ Chua nam bét dugc thi trudng dong méi va stra chira tau.

+ Céc tau co trong tai thip van chuyén hang hoa hiéu qua chua cao.

+ Cong ty thiéu vbn luu dong phuc vu san xuét kinh doanh.

- Tén tai:

+ Chua nam bat duoc thi trudng, chua du bao duge chinh xac thi trudng dong va sua
chira tau.

b. Tinh hinh tai chinh:
- Hién trang tai chinh dén thoi diém bao cio:

+ Tong tai san: 327.590,65 triéu dong

+ Tong no: 352.739,16 triéu dong

+ Vén cha so hitu:  (25.148,52) triéu dong

+ L3i/13: (16.207,17) triéu dong.
- Tinh hinh ng vay ctia doanh nghiép:

+ No ngin han: 47.633,71 triéu dong.

+ No dai han: 171.604,19 triéu dong

c. Vé dau tw xay dung: Khong c6 dy an dau tu.
d. Tinh hinh lao dgng, viéc lam, BHXH:
* Téng sé lao dpng (ddu kp, cudi kp):



+ Lao dong dau ky: 257 nguoi.
+ Lao dong cudi ky: 212 nguoi.
+ S lao dong c6 viéc lam thang 12/2012: 193 nguoi
+ S lao dong c6 viéc lam binh quén: 207 nguoi.
+ 86 lao dong thiéu viéc 1am thang 12/2012: 18 ngudi.
+ S6 lao dong thiéu viéc lam binh quin: 28 nguoi.

* Thu nhdp binh quin ciia CBCNV:  3.430.000 dong.

* Quiy lwong thuc hi¢n nam 2012: 8.508,62 triéu dong.

- Trong do:
+ Con no nguoi lao dong: 0 dong.

+ S6 tién cham nép BHXH,BHTN, Y té: 2.982 triéu déng (Trong do co tinh ca lai do
cham tra BHXH - Tinh den heét thang 12/2012)

e. V& tinh hinh tii co ciu doanh nghiép theo quyét dinh §6 2108/QD-TTg ngay 18 thang 11
nam 2010 cia Thua twéong chinh phu: da thuc hién tai co cau nam 2011.

g. Cac cong tac khac:

- Cong tac t6 chirc can bd; dao tao ngudn nhéan lyc: Pinh ky t6 chirc thi ndng cao tay nghé
cho cong nhan truc tiép san xuat. Cac tho han chu chdt duge cap chimg chi han cia co quan
Ping kiém Viét Nam.

- Cong tac thanh tra, kiém tra; giai quyét khiéu nai , t6 cao; thuc hién Luat Phong, chéng
tham nhiing: Thyc hién theo bdo cdo dinh ky chi dao ctua Tap doan, tai Cong ty van tién hanh ké
khai tai san, thu nhap.

- Thyc hién Luat Thyc hanh tiét ki¢m, chong lang phi: Nham gidam chi phi dén muc toi
thi€u cho Cong ty, phat dong cac phong ban, don vi ti€t kiém dién trong khoi san xuat, khoi van
phong, tiét kiém van phong pham...

- Khoa hoc cong ngh¢ va moéi truong: Dy kién ap dung hé théng quan 1y chat lugng theo
tiéu chuan qudc te, ctr can b phan cong theo doi quan 1y mai1 truong.

- Cong ty co thanh lap ban phong chdng lut bao, khic phuc hau qua thién tai.

- Cong ty két hop véi Cong doan phat dong phong trao thi dua day nhanh tién d6 san
pham va thuc day tang ning suat lao dong.

h. Panh gia cac khé khin vuéng mic va nguyén nhan hoan thanh/ khong hoan thanh ké
hoach:

Trong nam 2012, Cong ty gip nhiéu khé khan do khoéng co nhiéu ngudn hang dé dong
moi va sira chita. Ngudn hang stra chita it, gia tri hop dong khong cao.

Mic du vy, nhitng thang cubi nim cong ty di tim kiém duoc ngudn hang gia cong co
khi d¢ tao cong an viéc lam cho nguoi lao dong trong cong ty tang thém thu nhép, nhu: dong
ma&i1 02 Bunke inox duong cho Cong ty CP co khi dién may Can Tho tri gia: 460 tri¢u dong, gia



cong 04 cau Bailey cho cong ty TNHH LHXD Van Cuong CT tri gia: 3.334 triéu dong. Dong
thoi gitip cong ty hoan thanh ké hoach san xuét kinh doanh nam 2012. Cy thé:

- V& gia tri san lugng dat 43.814,69 tr.dong bang 117,61% ké hoach nim 2012 (da diéu
chinh). Trong d6: dong tau va phuong ti¢n ndi dat 3.862,45 tr.déng, b?mg 76,12%; stra chira tau
dat 8.376,58 tr.dong, bang 157,93%; san xuat khac dat 3.480,31 tr.dong, bang 435,41%, van tai,
bdc xép, cang bién dat 28.095,35 tr.déng, béng 103,7% ké hoach nim 2012.

+ V& Tong doanh thu dat 39.882,05 tr.dong bang 117,76% ké hoach nam 2012 (di diéu
chinh). Trong d6: dong tau va phuong ti¢n ndi dat 3.511,32 tr.d@)ng, b?mg 83,73%; stra chira tau
dat 7.615,07 tr.dong, bang 173,73%; san xuat khac dat 3.163,92 tr.dong, bang 478,95%, van tai,
bbc xép, cang bién dat 25.591,74 tr.dong, bang 103,91% ké hoach nim 2012.

2. Phwong huéng, nhiém vu, ké hoach nim 2013:

a. Phwong huéng nhiém vu ké hoach nim 2013:

- Gia tri san lugng:

+ Gia tri SXCN: 17.291,28 triéu dong.
+ Gi4 trj van tai: 30.250 triéu dong.
- Tong Doanh thu:
+ Doanh thu SXCN: 15.719,34 triéu dong.
+ Doanh thu van tai: 27.500  triéu dong.
- Chi phi:
+ Chi phi SX (chua c6 khau hao): 23.221,02 triéu dong.
+ Chi phi tai chinh (13i vay): 8.639,86 triéu dong.

- Nop Ngan sach Nha nudce trong nam 2013: 2.754,75 triéu dong.
- Loi nhuan thuan: (560) triéu dong.
- San pham chu yéu:
+ Hoan thién 01 tau hang 2700T-sb 2 (Dur kién ban giao trong niam 2013).
+ Hoan thién 01 ponton 250T —s6 2 (D kién ban giao trong nam 2013).
+ Du kién dong méi 01 tau hang (200T-2700T).
+ Stra chita 30 san pham (400T-1500T).
+ Céac nganh nghé khac ( Luan chuyén hang hoa): 57,54 triéu tan.km.
* Tinh hinh tai chinh:
+ Tong tai san: 329.650 triéu dong
+ Tong no: 355.427,08 triéu dong
+ Vén cha so hitu:  (25.777,08) triéu dong
+ L3i/13: (560) triéu dong.



* Tinh hinh lao dong, viéc lam:
- Téng s6 lao déng (dau ky, cudi kp):
+ Lao dong dau ky: 212 nguoi.
+ Lao dong cudi ky: 222 nguoi.
- Ube Thu nhdp binh qudn ciia CBCNV: 4.116.000 dong.
- Udc Qiiy luong thuc hién nam 201 3: 10.964,7 triéu dong.
b. Nhirng khé khin, thuan loi, kién nghi:
* Kho khan:

Nhin chung tinh hinh kinh té nim 2013 vén tiép tuc kho khan, nhirng ngay dau nam 2013
Cong ty chua c6 hop dong déng mdi, stra chita tau ma chi tiép tuc trién khai san phidm ctia nim
2012 chuyén giao qua.

* Thudn lgi:

+ C06 doi ngti cong nhén co tay nghe cao c6 thé dap ing phuc vu dong mai cac san pham
co trong tai tuong dbi 16n, sb lugng nhiéu, dam bao duoc chat luong va y€u cau cua khach hang.
Poi ngil thuyén truéng cia cic tu van tai ¢6 kinh nghiém trong van chuyén.

+ Cong ty c6 vi tri dia 1y, mat bang, céc thiét bi san xudt thuan lgi cho viéc sita chita va
dong moi cac phuong tién thily tai Pong Bang Song Ciru Long.

+ Do doan tau ciia cong ty 1 loai tau chd hang kho nén ngudn hang rat 6n dinh.

+ Hop ddng véi ddi tac 16n mang tinh truyén thong van gitr duoc va duy tri thuong
xuyén nhu: Xi mang Holcim, Cong ty gao Viét cua Gentaco, Bot mi Binh dong, Thép Cam
nguyén ...

+ Hién nay cong ty di ky hop ddng van chuyén phan bon Uré khéi luong kha 16n véi
nha may Pam Ca Mau.

+ Tan dung lo1 thé mat b'fmg san xuat rong cho thué bén dau tau, bii dau xe tai tao thém
thu nhéap.

* Kién nghi:
+ P& nghi Tap doan c6 bién phap hd trg, gidi thiéu san pham méi cho cong ty.

+ Tao diéu kién cong ty vay von phuc vu san xuat kinh doanh, trang bi tai khi kéo va ha
thuy tau.

c. Cac giai phap chii yéu thyc hién ké hoach nim 2013

Tiép tuc thuc hién dé an tai co cdu Cong ty, hoan thién by may diéu hanh cua Cong ty
phu hop vo1 dac diém va tinh hinh, nhiém vu mai.

Tang cuong cac hoat dong tiép thi trong cdc mat van tai hang hoa, dich vu cang, dong
moi1 va stra chira tau.

Duy tri khach hang truyén thdng, cic cong ty van tai ctia khu vuc va cac chil tau tu nhan.



Tao cong an vi¢c [am va ddm bao thu nhap 6n dinh cho nguoi lao dong.
Thuyc hanh tiét kiém, chdng lang phi trong toan cong ty, phan dau ha gia thanh, chi phi

san xuat, kinh doanh c6 13i bang cach 4p dung cac dinh mirc kinh té, k¥ thuat, ting cuong trach
nhiém trong bao quan, van hanh phuong tién van tai, may moc, trang thiét bi phuc vu san xuat
cong nghi¢p

TP. Can Tho, ngdy  thang  nam 2013
Ngudi 1ap bao cao Phong Ké hoach Tong hop Tong giam doc

Pham Thi Thanh Tran Hoang Tho Mac Vian Cuong



CONG TY CO PHAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

TAU THUY VA VAN TAI CAN THO Péoc 1ap — Tu do - Hanh phiic
HQI PONG QUAN TRI
S6: 02/TTr-HPQT TP. Can Tho, ngay 29 thang 03 nam 2013

TO TRINH PAI HOI PONG CO PONG

Vé viéc chon don vi kiém toan doc 1ap nim 2013

Kinh gui: Pai hoi c6 dong.

Céan ctr Luat Doanh nghi¢p $6 60/2005/QH11 duoc Quéc hoi nudec Cong hoa xa
hoi chi1 nghia Viét Nam thong qua ngay 29/11/2005 va cac vin ban huéng dan thi hanh;

Can ctr Diéu 18 t6 chirc va hoat dong ctia Cong ty cd phan cong nghiép tau thuy va
van tai Can Tho dd duoc thong qua tai Pai hoi dong cd dong lan dau ngay 21/4/2008;

Nham giap cho viéc cong bd thong tin ra cong ching vé tinh hinh tai chinh cua
cong ty duoc chinh xac va minh bach. Hoi déng quan tri dé nghi Dai hoi déng cd dong
thong qua viéc chon Céng ty TNHH Kiém toan tw van Péc Lap (IAC) thuc hién kiém
toan ndm 2013 cho cong ty. Cong ty TNHH Kiém toan tu van Poc Lap (IAC) da thuc
hién kiém toan B4o céo tai chinh nim 2009; nidm 2010; nim 2011 va nam 2012 cho cong
ty rat dtng, phan anh trung thuc va hop 1y tinh hinh tai chinh ctia cong ty.

R4t mong dugc su chép thuan cua Pai hoi déng cd dong.

Tran trong kinh chao.

Noi nhgn: TM. HOI PONG QUAN TRI
- Nhu trén, CHU TICH

- Luu: Thu ky HPQT.

(Pa ky)

Lé Hong Quang



CONG TY CO PHAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

TAU THUY VA VAN TAI CAN THO Péoc 1ap — Tu do - Hanh phiic
HQI PONG QUAN TRI
S6: 03/TTr-HPQT TP. Can Tho, ngay 29 thang 03 nam 2013

‘ TO TRINH PAI HQI PONG CO PONG
Vé chi phi hoat déng Hoi dong Quan tri va Ban Kiém soat nim 2013

Kinh giri: Pai hoi ddng c6 dong.

Cian ct Khoan 1 Piéu 37 Diéu 1¢ t6 chirc va hoat dong Cong ty cd phan cong
nghiép tau thuy va van tai Can Tho;

Can ctr phiéu 13y y kién thanh vién Hoi dong quan trj vé thu lao Hoi dong quan tri
va Ban kiém soat nam 2013.

Hoi ddng quan tri dé trinh Pai hoi ddng cd dong thong qua muc thu lao Hoi dong
quan tri, Ban kiém soat nam 2013 nhu sau:

I. Cin ctr dé xdc dinh mirc thii lao thanh vién Héi ddng quan tri va Ban Kiém
soat nam 2013:

- S6 luong thanh vién Hoi dong quén tri va Ban Kiém soat duong nhiém.

- Nhitng chi ti€éu hoat dong kinh doanh co ban nam 2013 duoc DPai hoi déng cd
dong thong qua.

- Tham khéo muc thu lao mirc chi thu lao Hoi dong quan tri, Ban Kiém soat ctia
mot sO cong ty cd phan.

I1. Mikc dé xuét ciia Hoi ddng quan tri:

Téng chi phi hoat dong Hoi dong quan tri, Ban Kiém soat ~nam 2013 la:
132.872.000 d (M4t tram ba muoi hai tri¢u tdm tram bay muoi hai ngan dong chan).

R4t mong duogc su chép thuan cua Dai hoi déng cd dong.

Tran trong kinh chao.

Noi nhén: TM. HOI PONG QUAN TRI

- Nhu trén; CHU TICH
- Luu: Thu ky HPQT.

(Pa ky)

Lé Hong Quang



TAP POAN

CONG NGHIEP TAU THUY VIET NAM
CTY CP CNTT & VAN TAI CAN THO

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phac

BAO CAO CONG KHAI TAI CHINH NAM 2012

DPon vi tinh: Viét Nam Dong

CHI TIEU

NONGANHAN
Trongd6:
. - Vay Ngan hang, t6 chic tin dung
_____________ -N¢ khac
NO DAI HAN




7 |KETQUAKINHDOANH | bong |
- Tong doanh thu (Doanh Thu + Thu
_________ nhgpkhaep | ot | 40.009.032.989
____________ Trong d6 + DT bdn hang va cung cdpDV |~ nt | 39.882.050.726
_________ Bao gom : * Doanh thukhoi SXCN | nt | 14.290.309.616
* Doanh thu Vin tdi hang héa + Dich vu
_________ khai thaccdng | ot | 25591.741.110
__________________________ +DT hoatdong taichinh |~ nt |~ 31.029.536
__________________________ + Thu nhdp khde | ot | 95952727
__________ - Tong 1gi nhudn trongnam (16) |~ nt | (16.207.166.482)
8 |NOPNGANSACH | Péng |
__________ - Tong s6 thu€ phdinop | ot | 2814868252
__________ -Tongs6 thu€danop | ot | 520327059
9 |SOLAOPONGBINHQUAN | Newi | 207
___________ - Trong d6 lao dong thgive | Negwoi | 5
10 |THUNHAP
__________ -Tongquylwong | Pong | 8508.621.655
- Thu nhip binh quin Pong/thing 3.425.371
Céin Tho, ngay  thdng ndm 2013

K¢ toan truéng

Vo Thanh Tho

Tong Giam doc

Mac Vian Cuwong



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CNTT & VAN TAI CAN THO DPjc 1ap - Tw do - Hanh phic
BAN KIEM SOAT

Can Tho, ngay 28 thang 3 nam 2013

BAO CAO CUA BAN KIEM SOAT
Vé cong tac kiém tra gidm sdt hoat dong kinh doanh

ciia Céng ty CP CNTT & Vin tai Can Tho nam 2011

Kinh giri: DATHOQI PONG CO BONG.

Can ctr vao Piéu 18 t6 chuc va hoat dong ctia Cong ty CP CNTT & Van tai Can Tho.

Can ¢t vao quy ché vé to chire va hoat dong ctia Ban kiém soat Cong ty CP CNTT & Vén
tai Can Tho;

Ban kiém soat bao cdo trudc Pai hoi ¢ dong két qua kiém tra, giam sat tinh hinh t6 chirc
va thuc hién hoat dong san xuét kinh doanh nam 2012 cua Hoi déng quan tri va Ban diéu hanh

nhu sau:

1. Cac ndi dung kiém tra, giam sat:

1.1 Kiém soat viéc xay dung to6 chirc bd may va xiy dung quy ché, quy dinh cia
HPQT, ciia Ban diéu hanh Céng ty.

Panh gia chung: Hoi ddng quan tri ¢ ban hanh kip thoi, day du cac quy ché quan 1y véi
ndi dung cu thé, phu hop véi tinh hinh thyc té hoat dong san xuét kinh doanh, di tao ra hanh
lang phép 1y thuan lgi cho hoat ddng cta cong ty.

1.2 Hoat dong ciia HPQT.

HPQT hoat dong rat tich cuc, dua ra nhiéu giai phap trong coéng tac quan 1y, t6 chirc san
xudt, kinh doanh, nhung do anh hudng ning né cia cudc khung hoang tai chinh va suy giam
kinh té kéo dai nén hoat dong SXKD ctia don vi gip nhiéu kho khan nhu: Thiéu von luu dong
nghi€ém trong; hoat dong dau tu bi do dang dinh tr¢, cac hoat dong dong mdi, stra chira tau,
phuong tién thity dat doanh thu cuc thap so v&i nhimg niam trude, van tai hang hoa, hanh khach

bi suy thoai va khong dat ké hoach nam.



Hoat dong SXKD ciia Cong ty du tuan thu ding phap luat nhung kho khan vé tai chinh
nén trong nim qua Cong ty van con dé ng Ngan sach nha nudc, no luong cta ngudi lao dong,
no BHXH kha 16n.

Vé cong tac hoach toan ké toan: S6 sach day du, sd liéu ké toan rd rang, minh bach, két
qua kinh doanh duoc co quan kiém toan doc 1ap soat xét hang nam.

Cong tac can bd co bude cai tién, Ban diéu hanh d tiét giam nhan vién quan ly, tinh gon
bd méay cho phu hop vdi tinh hinh thyc té nham tiét giam ddi da chi phi.

2. Két qua thue hi€n cac chi tiéu va nhiém vu cu theé:

2.1Gia tri tong sin lwong toan Cong ty: 43.814,69 triéu dong
Dbat 97,5% so v&1 nam trudce

2.2 Tong doanh thu: 39.882.050.726 dong
Trong do:

- Cong nghiép dong tau: 14.290.309.616 dong
- Hoat dong van tai, dich vu cang, v/c hanh khéch,... 25.591.741.110 déng
- Hoat dong tau khach:

bat 103% so v&i nam trudc.

2.3 Thu nhip doanh nghiép sau thué: -16.207.166.482 dong
Trong do:

- Cong nghiép dong tau: -9.526.087.247 dong
- Khdi van tai -6.681.079.235 dong
2.4 Nop ngén sach: 520.327.059 dong

3. Vé dau tu:

Trong nam 2012 Cong ty khong co von dé tiép tuc thuc hién cac du an dau tu xay dung
do dang chuyén tiép ctia nam 2011, hau hét cac du an tam dimg hodc chuyén muc tiéu dau tu:

- Dy 4n nang cap Xi nghiép déng tau;

- Dy an dau tu dong méi 20 tau song trong tai S00DWT — 600DWT;

- Dy 4n nang cao nang luc dong méi, sira chita tau dén 6500DWT; (Chuyén cong ning)

- Dy 4n tau khach 120 ghé.

- Dy 4n trién tau 1.000 DWT

Nhéan xét va danh gia:

Cong tac dau tu va xay dung bi dinh tré, hau nhu khong co dau tu gi thém do tic von,
nhung lai phéi chiu phan 13i vay phét sinh trong nam 2012 rat 16n 1a 10.569.901.466 dong (hién
nay chi phi xay dung co ban dé dang ton dong 1én dén 104.887.206.293 dong).



4. Tinh hinh tai chinh dén 31/12/2012.

DVT: Pong.
STT CHI TIEU PVT TIEN
I TAI SAN NGAN HAN Pong 137.623.470.941
1 Tién va cac khoan twong duong tién Pong 789.448.463
2 Céc khoan dau tu tai chinh ngan han Pong 100.000.000
3 Céc khoan phai thu ngan han Pong 130.902.854.656
4 Hang ton kho Pong 3.881.411.258
5 Tai san ngan han khac Pong 1.949.756.564
II | TAI SAN DAI HAN Pong 189.967.178.332
1 Céc khoan phai thu dai han Pong 0
2 Tai san co dinh Pong 188.575.101.526
Trong do: DPong
+ TSCD hitu hinh: Nguyén gid Pong 117.717.221.974
Gi4 trj con lai Pong 70.553.856.922
+TSCP vo hinh:  Nguyén gia Pong 14.198.960.000
Gi4 trj con lai Pong 13.134.038.311
+ Chi phi xay dung co ban do dang DPong 104.887.206.293
3 Bat dong san dau tu Pong 0
4 Céc khoan dau tu TC dai han Pong 100.000.000
5 Tai san dai han khéc Pong 1.292.076.806
TONG CONG TAI SAN Pong 327.590.649.273
III | NO PHAI TRA Pong 352.739.163.700
1 No ngan han 180.564.972.155
Trong do:
- Vay ngan hang, to chirc tin dung Pong 47.633.710.300
- No khéc Pong 132.931.261.855
2 No dai han Pong 172.174.191.545
Trong do:
- Vay ngan hang, to chirc tin dyng Pong 171.604.191.545
- No khéc Pong 570.000.000
IV | VON CHU SO HUU Pong -25.148.514.427
1 Vén chu s¢ hitu Pong -25.148.514.427
Trong do
- Von dau tu cha so hiru Pong 39.421.454.307
- Loi nhuan chua phan phoi DPong -73.885.744.428
- Nguon von dau tur XDCB Pong 9.315.775.694
2 | Nuon kinh phi, quy khac Pong 0
TONG CONG NGUON VON Pong 327.590.649.273
V | SO LAO PONG BiNH QUAN Nguoi 207




Trong do lao dong thoi vu Nguoi 5

VI | THU NHAP

Tong quy luong Pong 8.508.621.655

Thu nhap binh quin Pong/thang 3.425.371

Nhan xét, kién nghi:

a. Nhan xét:

- Lb trong ndm 2012 13 16.207.166.482 ddng nang s6 15 liy ké 1én 73.885.744.428 dong
d3 1am tham hut toan bo von chu s& hiru, Cong ty khong con kha ning thanh toan ng dao han:
3.494.600.000 dong, chua ké no lwong: 423.644.959 dong, ng co quan BHXH: 2.727.526.121
dong, no thué: 9.270.374.317 dong. ..

- Téng ng phai tra: 352.739.163.700 ddéng chiém 107,68% trén tong ngudn vén
327.590.649.273 dong do Vén chil s¢ hitu bi am dén 25.148.514.427 dong. Diéu nay thé hién

thuc trang tai chinh ciia Cong ty 1a cuc ky x4u.

b. Kién nghi:

Déi véi s6 liu ban giao dy an dong méi tau chd hang 6.800 DWT dé nghi Phong Tai
chinh Ké toan Cong ty diéu chinh lai sb liéu theo quyét dinh phé duyét quyét toan sb
01/QD.HPQT.13 ngay 20/02/2013 ciia Hoi dong quan tri Cong ty vi 02 s6 liéu nay dang chénh

1éch rét 16n.

+ 86 liéu theo bao céo tai chinh nam 2012: 117.732.811.386 dong
+ S liéu theo Quyét dinh phé duyét quyét toan cia HDQT: 116.902.229.283 dong
Giai phap:

Vi tinh hinh trén, Cong ty phai chiu ap luc rit cao vé ng ddo han, tham chi khong c6 kha
nang thanh toan ng va chi phi 13i vay. Do d6, dé ting cuong kha ning thanh todn va cai thién
tinh hinh SXKD Cong ty can c6 dé 4n tai co cAu von nguén von, can ¢6 10 trinh tang von diéu 18
phu hop véi ké hoach tai chinh dé ra cho nhiéu nam.

Trén day l1a mot s6 noi dung trong qué trinh kiém tra, giam sat ciia Ban kiém soat xin bao
céo dén Pai hoi c6 dong thuong nién 2012. R4t mong nhan dugc sy tham gia gop ¥ ctia quy vi
Pai biéu, quy vi cd dong nham gitp chung t6i thuc hién tt nhiém vu ctia minh trong thoi gian
toi.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Thanh TAm



