CONG TY CO PHAN _ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY VA VAN TAI Doc lap — Tw do - Hanh phic
CAN THO

TP. Can Tho, ngay 31 thang 03 nam 2014

BAO CAO CUA HQOI PONG QUAN TRI
Vé hoat dong quan ly va két qua san xuat kinh doanh nam 2013, cac chi tiéu ké
hoach sin xuat kinh doanh va phuwong huéng chi dao hoat dong nam 2014.

PHAN I
PANH GIA TINH HINH CHI PAO THUC HIEN NAM 2013

1- Két qua san xuit kinh doanh nim 2013:

Nam 2013 dugc danh gia la nam tiép tuc kho khin cia nén kinh té, nhiéu doanh
nghiép tiép tuc ‘thu hep quy mo san xuat kinh doanh hoat dong cam chimg dé cho doi nén
kinh té khoi sic hon. Trudc nhirng kho khin, phirc tap d0 nhiimg nguyén nhéan khach
quan va chu quan cling nhu tic dong cua suy giam kinh té toan cau, tinh hinh san xuét
kinh doanh chiu nhiéu ap luc, thi truong dong tau tlep tuc dong bang, cac chu tau khong
man ma déng thém tau moi. V& van tai tiém 4n nhiéu kh¢ khan thi trudng tram lang do
nhu cu va gid cudc van tai thip, gia dau ting cao, ngudn hang it nén ludn phai canh
tranh gay git véi cac don vi trong khu vuc, mit khac gia cude vén tai thip, cac chi phi
dau vao lai ting. Loi nhudn sau thué trong nim 2013 cta Cong ty 1a (14.263.181.882)
ddng, do 6 Hoi dong quan tri thdng nhit théng qua viée khong chia ¢ tirc ndm 2013,

Qua qué trinh thyc hién nhi€ém vu nam 2013 hoat dong san xuét kinh doanh cua
cong ty dat két qua nhu sau:

- Doanh thu toan cong ty: 46 ty 405 triéu dong/43 ty 219 triéu ddng dat 107,37%
ké hoach nam.

- Gié tri tong san lwong: 52 ty 663 triéu dong/47 ty 541 tridu dong dat 110,65% ké
hoach nam.

- Loi nhuan sau thué (lity ké): (90.861.592.395) dong;

Trong d6, tong 16 cho tat ca cac hoat dong nam 2013 1a: 14.263.181.882 dong, do
mot s0 khoan chi phi ¢6 dinh va cac chi phi khac lam anh huong truc ti€p nhu: chi phi tai
chinh, chi phi khau hao, chi phi quan 1y....

2- Chi dao cong tac san xuat kinh doanh:

Ho6i dong quan tri da tién hanh hop thdng nhét thong qua diéu chinh chién luoc
kinh doanh cua cong ty giao doan 2011 — 2015 1a tiép tuc duy tri san xuat cong nghiép
dong méi va stra chita tau chil trong san pham tau séng, dong thoi ting cuong kinh
doanh van tai hang hoa, kho bai va dich vu cang cho phu hop diéu kién vi tri mat bang
cong ty va tinh hinh thi trudong trong khu vuc.

Trong nim 2013 vira qua Hoi dong quan tri cong ty da quyét dinh mot s6 van dé
theo tham quyén, cu thé nhu sau:



- Quyét dinh vé viéc phé duyét quyét toan chi phi dau tu dy 4n dong méi tau hang
trong tai 6800DWT;

- Quyét dinh vé viéc thong qua phuong an don gia tién lwong nam 2013 ctia Cong
6 phan cong nghiép tau thiy va van tai Can Tho;

- Quyét dinh vé& viéc giao du toan chi phi Ban quan 1y cac dy an dau tu nam 2013;

- Quyét dinh vé& viéc thdng nhit chu truong cho phép thé chip tai san tai Cong ty
TNHH MTV cong nghiép tau thuy (VFC);

Thyc hién ¥ kién chi dao cua Hoi dong thanh vién Tap doan Cong nghiép tau thuy
Viét Nam tai Chi thi s6 1884/CT-CNT 23/7/2013 vé viéc t6 chirc Dai hoi dong cb dong
dé thuc hién viéc rit von thuong hi€u cia Vinashin tai cac cong ty co phén, theo do:

* Tap doan Vinashin rit 1.419.896 ¢4 phan, twong duong 14.198.960.000 dong
duoc gop von bang gia tri thwong hiéu Vinashin, bao gom:

+ Phan von ghi nhan cho nguoi lao dong twong Gmg 6.491.450.000 dong chiém
13,72% von diéu 1é, bao gdm gia tri thwong hiéu Vinashin hd trg cho ngudi lao dong 13
40% x 6.491.450.000 dong = 2.596.580.000 dong va phan von thuc gop theo quy dinh
ctia nguoi lao dong 14 60% x 6.491.450.000 dong = 3.894.870.000 dong (hién nay ngudi
lao dong chua gop), va

+ Phan von cua Tap doan cong nghiép tau thuy Viét Nam 1 29.743.160.000 dong,
trong d6 c6 von thuong hiéu con lai sau khi ghi nhan cho ngudi lao dong 1a 30,00% -
13,72% = 16,28% x 47.329.850.000 ddng = 7.707.510.000 dong. Nhu vdy phan vén cia
Tap doan cong nghiép tau thuy Viét Nam con lai la: 29.743.160.000 dong —
7.707.510.000 ddng = 22.035.650.000 dong.

* Sau khi T4p doan Vinashin rat c6 phan (bang thuwong hiéu), von diéu 1& cua
Cong ty s& giam xubng va con lai 1a: 47.329.850.000 dong - 14.198.960 dong =
33.130.890.000 dong.

Ngay 24 thang 08 nam 2013, Ho1 ddng quan tri cong ty chu tri t6 chtrc thanh cong
ky hop Dai ho1 dong c6 dong bat thuong nam 2013 da thong nhat Thong qua viée rit von

gop bang thuong hiéu Vinashin cia c6 dong Tap doan Vinashin va giam von diéu 1é
cong ty xuong con 33.130.890.000 dong.

3- Chi dao cong tac to chirc nhén su:

Hoi dong quan tri cling da hop va thong nhat giao cho Tong Giam d6c Cong ty xay
dung dé 4n co ciu nhan su ctia Cong ty tir lao dong dén khéi quan 1y, can bo chi chét ké
ca 1anh dao cong ty cho phi hop véi chién luge kinh doanh trong thoi gian ti;

Hoi ddng quan trji cong ty da quyét dinh mot sd van dé theo tham quyén, cu thé:

- Quyét dinh thanh lap Ban t6 chic ky hop Dai hoi ddng c6 dong nam 2013 Cong
ty c6 phan cong nghi¢p tau thuy va van tai Can Tho;

- Quyét dinh to chuc ky hop Dai hoi ddng c6 dong nam 2013 Cong ty c6 phan
cong nghiép tau thuy va van tai Can Tho vao ngay 26/04/2013;



Ngay 26 thang 04 nam 2013, Hoi ddng quan tri cong ty chii tri to chirc thanh cong
ky hop Dai hoi dong c6 dong thuong nién nam 2013. Theo do da kién toan bo may Ban
kiém soat tai ky hop Pai hoi dong c6 dong thuong nién 2013, cu thé nhu sau:

- Chép thuan Pon xin tir nhiém thanh vién Ban kiém soét va chirc vu Trudng ban
kiém soat cua 6ng Nguyén Thanh Tam.

- Bau b sung thanh vién Ban kiém soat d6i véi Ong Pang Chi Hoa.

Ngay 26 thang 04 nam 2013 Ban kiém so4t Cong ty co phan cong nghiép tau thuy
va van tai Can Tho d3 tién hanh hop thao luan va biéu quyét thong qua cac ndi dung sau
day:

- Bau Ong Poéng Viét Qudc; Trudng phong Tai chinh ké toan Cong ty TNHH mét
thanh vién Dich vu Hang hai Hau Giang lam Truong ban kiém soat Cong ty cd phan
cong nghiép tau thuy va van tai Can Tho, voi s6 phi€u nhat tri 3/3, dat 100%.

- Phan cong nhiém vy cac thanh vién Ban kiém soat:

+ Ong Pong Viét Quéc - Truong Ban kiém soat: chiu trach nhiém truéc Pai hoi
dong c6 dong trong vi¢c thyuc hién céc nhiém vu duoc giao, qhi dao cac thanh vién trong
Ban kiém soat thuc hién cac nhiém vy, quyén han cua Ban ki€ém soat.

+ Ong Huynh Trung Tryc — Thanh vién Ban kiém soat, Nhan vién Ban Quan ly
Céc dy an dau tu Cong ty: chiu trach nhi¢m trong cong tac kiém tra gidm sat cong tac ké
toan, thong ké va lap Bao cdo tai chinh theo ding qui dinh phap luat.

+ Ong Pang Chi Hoa — Thanh vién Ban kiém soat, Nhan vién Phong TCHCLDTL
Cong ty: chiu trach nhiém kiém tra tinh hop ly, hop phap, tinh trung thuc va mire d6 can
trong trong cong tac quan ly, di€u hanh hoat dong san xuat kinh doanh va cac linh vuc
khac theo Diéu 1€ t6 churc va hoat dong ctia Cong ty.

PHAN II
PHUONG HUONG CHI PAO HOAT PONG
CUA HQI PONG QUAN TRI NAM 2014

1 — Chi dao cong tac san xuat kinh doanh

Tiép theo nhitng két qua da dat duoc trong ndm 2013, nim 2014 Hoi dong quan tri
tiép tuc bam sat cac quy dinh trong Piéu I¢ cua cong ty va Quy ché hoat dong cuia Hoi
dong quan tri dé thuc hién cac quyén va nhiém vu dugc giao pho.

Hoi déng quan tri tiép tuc chi dao thuc hién cac hoat dong san xuét kinh doanh
trong nam 2014 mot cach c¢6 hiéu qua nhat nham tang doanh thu, san lugng dong thoi
phan dau 16 phat sinh giam 30% so véi thuc hién nam 2013, cu thé nhu sau:

=Doanh thu: ... oo oo e e e e e .. 51.000.000.000 dOng.
- Gid tri tOng san IWONE: ....ooovveiiieiiiie e 58.496.960.000 dong.
-Loinhudnsau thué :...........ooooiiiniiiiiiiini . (12.130.250.000) dong.

- Thué va cac khoan phai nop Ngan sach nha nudc: .........1.824.750.000 dong.



Dinh hudéng hoat dong san xuét kinh doanh tir nam 2014 va nhitng nam tiép theo
la:

- Tiép tuc duy tri san xuat cong nghiép dong mai va sira chita tau chd trong san
pham tau song, dong thoi tang cuong kinh doanh van tai hang hoa, kho bai va dich vu
cang cho phu hop diéu kién vi tri mat bang cong ty va tinh hinh thi trudng trong khu vuc.

- Thyc hién giam chi phi trong hoat dong san xuat kinh doanh, giam 15.

2 - Chi dao cong tac kinh té - ké hoach:

- Timg budc nang cao chat lugng cong tac lap ké hoach san xuat kinh doanh, ché
do bao cdo tinh hinh hoat dong va giao ké hoach theo cic chi tiéu tai chinh - ké toan va
lao dong - tién luong dé tirg budc nang cao hiéu qua hoat dong san xuét kinh doanh ciia
don vi.

- Thyc hién cong tac kiém tra dinh ky, dot xuét dbi vai cong tac kinh té ké hoach
dé kip diéu chinh nhirng thiéu sot va ton tai.

- Nam viing chu trrong chinh sach ciia nha nudc tac dong dén qua trinh hoat dong
cua don vi, dac biét 1a cac ché dd chinh sach mdi ban hanh dé &p dung cho phu hop véi
dac diém hoat dong cua cong ty.

3- Chi dao cong tic tai chinh - ké toan:

- Chap hanh nghiém viéc 1ap va thuc hién hé thong tai chinh theo dung quy ché tai
chinh cta cong ty va ctia nha nudc.

- Pé ra céc bién phap tiét giam chi phi dé nang cao hiéu quéa san xuat kinh doanh,
dam bao cac khoan thu nop ngan sach Nha nudc, chi ti€u lgi nhuan.

- Chu dong lam viéc voi cac t6 chuc tin dung, ddm bao huy dong du nguén von
cho hoat dong san xuat kinh doanh nam 2014.

4- Chién lwgc nhén su:

- Tang cuong cong tac nhin sy cho bd phan kinh doanh tiép thi phuc vu cong
nghiép dong va sura chira tau.

- Nhan su luén 13 van dé quan trong va di dau cho sy phat trién ciia mdi cong ty.
Chinh vi vady HQi dong quan tri s tap trung nghién ctru dé ra cac chinh sach dé khuyén
khich nguoi lao dong va can bo chu chot hién dang lam viéc nhat 1a trong hoan canh kho
khan hién nay cua don vi.

- C6 ké hoach x4y dung vin hoa doanh nghiép dé nudi dudng long ty hao ctiia mdi
can bd, cong nhan vién khi dugc cong hién hét minh cho cong ty trén co s¢ dugc hudng
moi thanh qua tor Cong ty c¢o phan cong nghi¢p tau thuy va van tai Can Tho lam ra.

5- Chi dao thue hién tot cic cong viéc trong tim khic :

- Tiép tuc thuc hién tai co ciu cong ty, chu trong déy manh tai co cdu tai chinh
cong ty , nang cao hiéu qua hoat dong cua cong ty.

- Phéi hop chit ché véi Dang uy cong ty trong cong tac giao duc chinh tri tu tuong
trong can bo, cong nhan vién nham xay dung chién luoc phat trién doi ngii can bo cong
ty.

- Phoi hop chét ché gitra Ban di€u hanh véi cac to6 chire doan thé phat dong phong
trao thi dua lao dong san xuat, t6 chirc tham quan, nghi mat cho nguoi lao dong tao



khong khi s6i ndi hing say lao dong, hoan thanh cac muc tiéu tién do dé ra (phu hop véi
diéu kién san xuat va nang luc tai chinh).

- Phat huy sang kién, khen thuéng kip thoi nhimg ca nhan c6 thanh tich xuét sic
trong san xuat kinh doanh.

- T6 chirc cac phong trao vin hoa thé thao siu rong trong cong ty, thong qua viée
to chuc thi dau, giao hitu dé nang cao doi song tinh than cho ngudi lao dong.

Trén déy 1a bdo cao hoat dong chi dao, gidm sat cua Hoi d@)ng quan tri ddi voi Bap
Tong Gidm doc cong ty trong ndm 2013 va phuong hudng chi dao hoat dong san xuat
kinh doanh nam 2014.

Tran trong kinh chao. )
TM. HOI DPONG QUAN TRI
CHU TICH

Lé Hong Quang



